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ROUTING AND RECORD SHEET

SUBJECT: (Optional)
CL FY 85 1st Qtrly Review
STAir"FRo ’ EXTENSION | NO. o
Asst. oA Planning Officer - - ]
STA'll' 7078 Ha ’ DATE 20 Mar 85
go‘izd‘ (Oficer designotion, room number, and DATE OFFICER'S COMMENTS {Number sach comment to show from whom
vilding) INITIALS to whom. Draw a line across column after each comment.}
RECEIVED FORWARDED
STAT—‘] —]
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STAT__ I i _
2. Please circulate the attached draff
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20 March 1985

MEMORANDUM FOR THE RECORD

SUBJECT: Office of Logistics Pirst Quarterly Review

1. The Office of Logistics (OL) First Quarterly Review for FY 1985
was held on 13 February 1985 at 0930 hours. Mr. Henry P. Mahoney,
Director of logistics, opened the session by greeting all attendees. He
immediately introduced the first speaker on the agenda,‘

2. [ provided the audience with updates on the OL
Recruitment Program and the Student Intern Project. BHe began by stating
that OL recruitment in FY 1984 did not produce a well balanced
occupational mix. Consequently, the office completed the fiscal year at
two under allotted ceiling and is currently in need of qualified contract
officers, engineers, and printing and photography specialists. As a
result, two OL careerists have been appointed to work on office
recruitment needs. They will serve as a focal point for all prospective
OL employees and will assist the Office of Personnel in tracking the
120-day processing cycle.

3. Regarding the Student Intern Project,[::::::::::]explained that a
Logistics co-op program at George Mason University is scheduled to begin
in the fall of 1985. OL has been attempting to develop variations of the
co-op theme by possibly having students work part-time on a regularly
scheduled basis, or putting students on a work course at the end of their
sophomore year. Real Estate & Construction and Supply Divisions each
have two positions identified for prospective candidates. OL will
continue to follow up with George Mason and the University of Maryland to
develop and finalize a meaningful co-op program. Futhermore,[:::%::::::]
said that tuition availability is a large selling point in any co-op
program and OL will be pursuing options in this area.

4. Next,| | spoke on the establishment of a
Configuration Management System. He stated that a series of meetings
were held in OL during the reporting period to discuss the configuration
management approach. This approach will allow for centralized control of
major changes in the Headquarters buildings and will enforce control on
changes to facilities which support critical operations. [ |
explained the roles and responsibilities of the Senior and Secondary

SECRET
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Configuration Control Boards and said that qualifying projects would be
reviewed by these boards. Mr. Fitzwater suggested a sensitivity to
flexibility be exercised to ensure the authoritative body doesn't begin

micro-managing the system. He said a flexibility in the organization has
25X1 to be present for individuals to do their jobs. @amcluded by

stating that further definition will be developed about the levels of

control to be exercised by the respective boards. To advance the

implementation of (M, the first meeting of the Headquarters Management
Board has been scheduled for 4 March 1985.

5. Improving Vendor Delivery was the next topic on the agenda, and

25X1 | | explained that a paper was submitted in the
summer of 1984 indicating a need for a better standard relative to vendor
delivery and performance. A branch has now been established within the
OL Procurement Division to handle contracts specifically with vendors.
The branch will closely monitor performance and delivery and will be
tracking the twenty worst offenders. A plan of action on how to cope
with violators and other vendor problems will be formulated and reported
on later in the year.

25X1 6. | | the final speaker of the morning, reported
on the status of external buildings. He explained that the Headquarters
Operations, Maintenance & Engineering Division (HOME) recently
transferred the responsibility for external buildings to the OL Real
Estate and Construction Division (RBCD). Along with the basic transfer,
RECD received 300 pending work requests, many of which had to be
revalidated. This backlog, plus the increasing number of jobs received
daily, resulted in the following internal efforts:

a. The development of a two-phased effort to handle backlog,
contract design and project officer implementation of alterations and
repairs. = '

b. The Field Engineering Branch (FEB) is responsible for large
engineering projects.

c. Project officers assigned to EBOB are responsible for small
projects and installations

d. A tracking mechanism for work orders was created.

additionally, OL is utilizing a delegation of authority from GSA to allow
CIA to deal directly with building owners to handle Agency alteration

needs.
25X1 7. Followincj presentation, Mr. Mahoney's final comments
25X1 included background on space allocation and the

o - cCnnrr
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escalation of secure printing requirements (especially from the
Directorate of Intelligence [DI])}. He said the DI should provide a full
list of documents, the number of pages, and the frequency of printing in
order for OL to properly prepare and stamp the publications. Mr. Mahoney
then adjourned the session at 1100 hours.

25X1
25X1 DDA,/MS { : 20Mar85s
Orig - File
1 - DDA Chrono
1 - DDA/MS Chrono
1 - D/OL

3

Crrorcr
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ROUTING AND RECORD SHEET

SUBJECT: [Optional)

| Office of Logistics (OL) First Quarterly Review for FY 85

' Extension

FROM: NO.
STAT | |
I OL/IMSS | DaTE I —
STAT 22 Mar 85
TO: (Officer designation, roorn number, ond DATE
building} OFFICER'S COMMENTS [Number each comment to show from whom
RECEIVED | FORWARDED INITIALS ko whom. Draw a line ocross column oMer sach comment,
STATT. | F | ]
¥ C/PsTS/OL &
STAT _ A!!éégja{i R I thought you would like the oppor-
2. tunity to review the DA Management
Staff’'s draft report of the OL
| . — = e a1l | Quarterly Review of 13 Feb. Please
STATS make whatever changes you feel are

" 3El4 HQ )
-3 HL 4&:43&&( 1 o
STATs. F_“+“_
| OL/PD
STAT_ .
l 6.
STAT. |
| P OL/RECD , [
STAT Aeed 3o
S Y
STAT. | \——‘*‘"L*“—‘
| OL/IMSS |

STAT. ||
10.

(e T T T T # T

—

ﬁ_ﬁﬁ,ﬁ

return

necessary on the paragraphs per-
taining to your presentations and

to me by 28 Mar,

Edie

FORM

FORM 6T Ustormenovs

GPD 1983 € - wii-5az
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AGENDA
OFFICE OF LOGISIICS QUARTERLY PLANNING CONFERENCE

15 FEBRUARY 1985 - 0930 HOURS

STAT
OPENING REMARKS HENRY P. AAHONEY
D/L
INITIATE A RECRUITMENT PROGRAM AND
STAT DEVELOP A STUDENT INTERN PROGRAM |
PETS/0L
ESTABLISH A CONFIGURATLON MANAGEMENT
STAT SYSTEM | |
HOME/OL
STAT IMPROVE VENDOR DELIVERY | |
PU/OL
STAT STATUS OF EXTERNAL BUILDINGs | |
RECD/OL
CLOSING REMARKS HENRY P. MAHONEY
/L
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Office: OL/P&TS O — Scheduled

Objective Statement: _Inirsi itment program te ensure that OL is at autherized X — Actual
STAT Responsible Officer: ceiling in all crirical areas on 30 September 1985.

Significant Funding Amount: $_ -— ___ FY_. --

ter Ending:
Quarter Ending 31 December 1984

Quarter 1 Quarter 2 Quarter 3 Quorter 4
OCT [NOV | DEC | JAN ~FEB  MAR | APR ' MAY JUN | JUL AUG  sEP

Activities Planned

1. Identify OL careerist who will serve as 0-—4-—}( : i
recruitment focal-point officer in P&TS.

2. Develop a systemic program for tracking 0X
and follow-up of applicants from initial i
OL interest to in process by OP and EOD. i

|

3. Actively recruit candidates for processing S e e Rt an el S ————%——O—q—————————i——O
and eventual EOD in OL. (Progress reports ! ‘ ‘

will be submitted to D/L at the end of the 1

2nd, 3rd and 4th quarters.) ,
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Office: OL/P&TS O — Scheduled
Obijective Statement: Develop a student intern program as a recruitment tool X — Actudl

STAT Responsible Officer:

Significant Funding Amount: $ ==
Quarter Ending: 31 December 1984

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Activities Planned - .

OCT  NOV  DEC | JAN  FEE  MAR | APR MAY JUN | JUL AUG SEP

1. Brief D/E OP student coordinator on 3 } ‘
proposed program. 0x i \ : 1

2, Identify areas within OL where student ; ‘
interns could be utilized. ‘ O——-X ! ‘
i : 1 |
3. Contact/brief student programs officers at ‘ \
local universities on program. OX—W —————————— ——X-===X

4. Prepare report to D/E OP regarding ‘ |
outlining intern program, O e 0 i | i ‘

5. Actively recruit intern candidates for
processing and eventual EOD (progress reports
will be submitted to D/L at the end of the

| ‘ o
2nd, 3rd and 4th quarters.) [ ¢ JO E— :

_____ ST A P I P

a4
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Office: OL /HOME / CCMS O — Scheduled

Obijective Statement: Establish a Configuration Management System X — Actual
STAT Responsible Officer:

Significant Funding Fy 85

Quarter Ending: 31 December 1984

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Activities Planned - .

OCT TNOV DEC | JAN FEB  MAR | APR  MAY JUN | JUL AUG SEP

1. Define the CM roles and responsibilities,
levels of authority, and control elements
within the CM function. {contractor) 0x

2. Secure management approval to implement a ; :
configuration management (CM) system, 0--4--X i j ‘

3. TIdentify CM boards and areas of responsi- i
|
|

bility for each board, e—p=-X ! i
4. Identify baseline documents to be con- %
trolled by the svstem, 0 | i

|
i
5. Set up CM staff organization: i |

a. Define staff responsibilities F0 ‘ i :
b. Identify personnel and assign tasks i o i i
1 i 1 ! ‘
6. Establish CM staff operating procedures, | | ‘ 0 ‘ !
1 ‘ ;
7. Convene boards and constitute authority: ' i 1 '
I i i
a. Approve charter and CM plan ‘ 0 | E
b. Place baseline documents under controll ! o !
8. Complete baseline documents. ! ‘ 0
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STAT

Office: PD/OL
Obijective Statement: Improve V {arary
Responsible Officer:

Significant Funding Amount: S .
. 31 December 1984
Quarter Ending:

FY

O — Scheduled
X — Actual

Activities Planned

Quarter 1
oCT 'Nov  DEC

Quarter 2
JAN | FEB | MAR

Quarter 4

jle AUG VWSiEP

Quarter 3

APR  MAY JUN

1. Prepare paper on resources and actions
needed. Initlate program for administering
contracts in respect to vendor late
deliveries.

2. Task IMSS and ODP to devote programming
resources to restructure CONIF/ICS Data Base
to produce late delivery data in useable
format.

3. Obtain D/OL approval to establish CA&SB.
Prepare position descriptions. Obtain PMCD
review.

4. Identify and make ready space to
accommodate CA&SB staff of five FT and eight
PT employees.

5. Develop list of "worst offender" vendors.
6. Pending full staffing of CA&SB, take

corrective action with "worst offender"
vendors.
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Qutput from: r'ecdebo-D# } "Status External Bu’ngs Projects” E

j

[

i

|

!

|

l

|

r

!

|

|

f RUL e
Work Order No-. : 85-002¢
UWork Order Date : /7
Date Logged EBOB : 10/02/84
Work Requested : Repair bulletin brd & venetian blind

Location (Bldg/Rm #): Ames 1207 & 1205
Requesting Component DDA OIS

© © ¢ 0o ¢ © o

Action to
Action requested:
Date : /7
Returned : /
Estimated Cost =
Accepted (Y/N)
Work Completed : L1/08/84
Cancelled s/ |
Total Cost : !
Remarks : W0 undtd |
Status External Buildings _ F
Bork Order No- : §5-0023 ‘
Work Order Date : /7
Date Logged EBOB : 10/02/8Y '
STATlork Requested =\ \1nsta11 1 surface mtd door relea!!
& 3 release buttonss 1 button ro buzzer inside door
Location (Bldg/Rm #): Ames 815 8 81k !
Requesting Component: DDA QIS | ®
Action to : Domin Mgmt {
Action requested: estimate | ®
Date :t 12/10/8Yy
Returned : l2/29/8y ;
Estimated Cost : M4b5S ‘ ®
Accepted (Y/N) : Y j
Work Completed : /7 |
Cancelled : /7 |
Total Cost : ®
Remarks : i
Status External Bu11d1ngs { L
Work Order No. a5-0027 .
Work Order Date : 10/0L/8Y |
Date Logged EBOB : 10/02/8y4 | ®
Work Regquested ! Modify room |
Location (Bldg/Rm #): Ames 71b |
Requesting Component: DDA ¢L f ®
Action to : 03/Domest Secur |
Action requested: approval *
Date : 12710/8Y4 . @
Returned ¢ 12/19/84 i
Estimated Cost : |
Accepted (Y/N) : ¥ ! ®
Work Completed : /7 |
Cancelled : o/ \
Total Cost : ! ®
Remarks | :
I
Status External Buildings E ®
Work Order No. : 85-0027 |
Work Order Date : 10/01/84 ’ PY
|
[
o
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Output from: recdebdiiD# 1 "Status External Bu'ngs Projects™ |

Date Logged EBOB : 10/02/8Y4 | o
York Requested : Modifications-remove wall & conduits for tele & phlone%in
stall wallilockiconduitsoutletipatch & paint ! ®
Location (Bldg/Rm #): Ames 71k l
Requesting Component' DDS&T ORD !
Action to Domin Mgmt | ®
Action requested: estimate
Date : 01/09/85 I
Returned : /7 I
Estimated Cost | ®
Accepted (Y/N) |
Work Completed : /F/ |
Cancelled s/ . @
Total Cost : ]
Remarks : Security approval-install locks 12/19/8y |
3-way 1/8/85 fr.ReD Logs . @
Status External Buildings :
Work Order No. t AL-00248 [ ®
Work Order Date : L0/01/8Y i
Date Logged EBOB : 10/02/8Y4 [
STATlork Requested : | | ®
Location (Bldg/Rm #): Ames bOZ2 LOL b1l |
Requesting Component: DDS2T ORD ‘ ®
Action to : !
Action requested: |
Date : P4 |
Returned : /7 ‘ ®
Estimated Cost |
Accepted (Y/N) : '
Work Completed : /7 | ®
Cancelled /7
Total Cost : |
Remarks i was B82-1745 - Security survey June 82 ! o
needs drawings ]
|
Status External Buildings i @
Work Order Na-. : 85-0038 i
Work Order Date : 10/04/8Y !
Date Logged EBOB : 10/05/84 | ®
Work Requested : Convert to VTR i
Location (Bldg/Rm #): Ames 404 l
Requesting Component: DDS&T ORD | L
Action to ! 03/Physical Sec !
Action requested: surveyx ! .
Date : /7 !
Returned : /7 |
Estimated Cost
Accepted (Y/N) | ®
Work Completed : /7 :
Cancelled : /7 : ®
Total Cost : |
Remarks ¢ *Memos dtd 5/15/84s 5/21/84 fr C/PSD = C/Safety Staff
re surveyii to ADS 10/2kL/8Y4 i PY
Status External Buildings :
Work Order No. : 85-00319 | P
!
|
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TiougL 1eEmuly b/ DS ussus PN
Qutput from: recdebo.])# l "Status External Bu.ngs Projects™

Work C¢rder Date : 10/01/64
Date Logged EB(OB : 10/05/8Y4
Work Requested "+ Overhead lights

Location (Bldg/Rm #): Ames 305
Requesting Component DDS&T FBIS

Action to DPominion Mgmt
Action requested estimate
Bate , : 12/20/8Y4
Returned : 12/29/84
Estimated Cost ¢ 270
Accepted (Y/N) = Y
Work Completed : /7
Cancelled H /7
Total Cost :
Remarks : c~way FEB for survey 11/2L/8Y

\
|
1
i
|
|
|
|
I
|
{
|
|
l
|
i
!
Status External Buildings |
Werk Order No-. ¢ 85-0051) |
!

|

|

|

|

|

|

|

i

|

|

|

I

|

|

T

|

|

I

|

|

l

I

Work Order Date 10/10/8y
Date Logged EBOB 10/10/84
Work Requested Replace ceiling drywall
Location (Bldg/Rm #): Ames 31b
Requesting Component: D(I
Action to :
Action requested:

FTOTENTY)

Date : / /7
Returned : / 7/
Estimated Cost :
Accepted (Y/N)
Work Campleted : 10/20/84
Cancelled : /
Total Cost :
Remarks :

Status External Bu11d1n9

Work Order No. 85~-0057

Work Order Date : 10/x0/8y

DPate Logged EBOB : 10/10/84

Work Requested : GSA major - overtime utilities - fundlng for FY 45

tr 1 0ct 84-31 Dec BY
Location (Bl1dg/Rm #): Ames
Requesting Component: DDA 0L

|
Action to ! GSA major :
Action requested: /T utilities |
Date t 10/1x0/8Y4 i
Returned : /7 |
Estimated Cost : 18,800 !
Accepted (Y/N) |
Uork Completed : /7 |
Cancelled : /7 |
Total Cost ! 18,900 cy 3 :
Remarks * cy 3 (see 85-D332 for 1 Jan 85-31 Mar 85 funding)
Status External Buildings J
Work Order No-. : -8p7?7? !
Work Order Date : 10/069/8Yy |
Date Logged EBOB ! 10/11/84 |
!
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TRANSMITTAL sLip

} DATE

TO:

ROOM NO. l BUILDING

REMARKS:

Your Form 2620 (Request for Logistics
Services) has been assigned a

Work Order Number ~- attached is a
copy of your request with its number
written on the top of the Form.

The Work Order No. should be used

n any reference to the work requested.

ROOM NO. | mitptmes

FROM:

External Bldg Ops. Br/RECD/OL

STAT ~

L B A RDPGS-000B7 ROD01000S000T-Y
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REQUEST FOR LOGISTICS SERVICES XBT.O%EY

MEMORANDUM FOR: CHIEF, LOGISTICS SERVICES DIVISION/OFFICE OF LOGISTICS

ATTENTION chief, Real Estate & Construction Division
Service Requested: .

Paint up, clean up and renovation of ‘
STAT physical space. We want to renovate ThIs space to enhance our image and
provide more interviewing rooms to increase office productivity,

PITLD
C
Dc
2rx
SA -
C/RER
RO
C/FEngh
YE
o /Cpeh
. .E:_‘: Deadline Date, if applicable
Acschman e e 17 JAN 85| asap

Justification:

We are short of interviewing rooms to accommodate the volume of applicants.,
We are renting hotel rooms to interview. This will provide greater con-
venience and result in cost benefits.

STAT Location where work is to be performed (reom no. & bldg.) Cost Center Tel. Ext.
' GO A
STATG 3 Ames. Building
| | | _
STA'll' Date of Request {Dir., OF., & Div.)
10 January 1985 '
~OP/E/ROD
"o 2620 U3t rrevious y . CIA-RDP89-00087R000100030001-7
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DATE
TRANSMITTAL SLIP

TO:

ROOM NO. l BUILDING

REMARKS:

Your Form 2620 (Request for Logistics
Services) has been assigned a

Work Order Number -- attached is a
copy of your request with its number
written on the top of the Form.

The Work Order No. should be used
in any reference to the work requested.

FROM:
External Bldgs. Ops Br/RECD/OL

| it ming [ N
STAT] Jm_w
r an

TG WMAT BE USEL,
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REQUEST FOR LOGISTICS SERVICES %761 — OO0

MEMORANDUM FOR: CHIEF, LOGISTICS SERVICES DIVISION/OFFICE OF LOGISTICS

ATTENTION :  OL/RECD/EBOB

Service Requested:

RECD
¢ S

- wwe--me ~PLEASE~INSTALL ELECTRICAL OQUTLET. 115 V.~~~ "7 '~

~

}:':‘-;I:—-

p/REB___f___

RO _

11 FEB 1885
. Deadline Date, if applicable
Attachment Yes D No ASAP
justificacion; ‘
INSTALLATION OF SMALL TABLETOP XEROX MACHINE.
Special Considerations, if any:
DIRECTOR OF PERSONNEL OFFICE
Location where work Is to be performed (room no. & bidg.) | Contact Official Cost Center Tel. Ext.
STAT
: t
STAT Date of Request Requesting Offici

5 FEB. 1985
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g
. DATE
TRA\NSMITTAL sLIP
ROOM NO. \ BUILDING
REMARKS:

Your Form 2620 (Request for Logistics
gervices) has been assigned a

work Order Number -- attached 1s a
copy of your request with its number

written on the top of the Form.

The Work Order No. should be used
in any reference to the work requested}

FROM:

Cwtarnal Rldas ““S'MRE'(ML_’_
a1 L ARL

J

[ ¥3]

FORN NO. —
tess 241 T len MAY BE USED.
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ROUTING AND RECORD SHEET

9

S ¢/ss/oL

|

© C/RECD/OL

1o,

I

2G10N

C/HOME/OL
3El4 Headquarters

158 P&P Building

C/PD/OL

“c/sp/oL

SUBJECT: (Optional}
Office of Logistics FY 85 First Quarterly Planning Conference
FROM: '7'77' ‘ EXTENSION | NO - -
Chief, Information and Management | OL 4007 85 ]
Support Staff, OL }D”E g9 JAN 1385
TO: [Officer designation, room number, and DATE
building] -~ OFFICER'S | COMMENTS (Number each comment o show from whom
RECEIVED | FORWARDED INITIALS to whom. Draw o line across column ofter sach comment.}
' c/NBPO/OL
73E40 Headquarters
2. ¢/B&FB/OL
3. _c/PsTS/OL
4 C/PMS/oL

FORM
1-79

6] 0 USE_PREVIOUS
EDITIONS

GPo
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MEMORANDUM FOR: Chief, New Building Project Office, OL

Chief, Budget and Fiscal Branch, OL

Chief, Personnel and Training Staff, OL

Chief, Procurement Management Staff, OL

Chief, Security Staff, OL

Chief, Headquarters Operatioun, Maintenance, and
Engineering Division, OL

Chief, Printing and Photography Division, OL

Chief, Procurement Division, OL

Chief, Real Estate and Construction Division, OL

Chief, Supply Division, OL

FROM:
Chief, Information and Management Support
Staff, OL

SUBJECT: Office of Logistics FY 85 First Quarterly

Planning Conference

1. The 0ffice of Logistlcs FY 85 First Quarterly Planning
Conference with the DDA has been scheduled for 13 February 1985,
0330 hours, Status reports on selected
FY 85 Directorate-Level Objectives will be presented by the

responsible project officers. A dry run presentation to the
Director of Logistics has been scheduled for 7 February, 1400
hodrsJ ‘ The agenda for both the dry run

and conference 1is attached.

2. Objective presentations to the DDA should not exceed
five minutes and should cover the accomplishment of activities
scheduled for the first quarter FY 85. At a minimum, an updated
milestone chart will be used as a visual aid. Please provide
updated milestone charts, for those objectives on the Agenda to
IMSS by 1 February 1985. Presentations on subjects other than
MBOs should cover the status and activity on the assigned
topic. Responsible officers are encouraged to use photographs,
viewygraphs, charts, etc., to supplement their oral presentaticns
to the DDA,

OL 4007 85
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SUBJECT: Office of Logistics FY 85 First Quarterly Planning
Conference

3. In addition to the above, first quarter updates of "FY
1985 Gffice-Level Objectives” will be presented to the Director
of Logistics at upcoming staff and division biweeklies,
scheduled as follows:

SD January 09900 Hours
SS January Hours
P&PD January : Hours
PD January Hours
PMS January Hours
RECD February Hours
HOME February Hours
IMSS > February Hours
NBPO February Hours

4. We have attached listings of "FY 1985 Directorate-Level
Objectives” (Attachment B) and "FY 1985 Office-Level Objectives”
(Attachment C) for easy reference. You should refer to the OL
Five-Year Plan for a list of all objectives through FY 1989.

5. Questions concerning the Quarterly Plaunning Conference
or the biweekly presentations should be directed to

Attachments
As stated

™atribution:
Nriz - Addressec w/att
1 - 1158/0ffictal w/ate
1 -~ Li5S/chrone w/o att
1 - 0L reader wfo att
ILLTSS/ATZ 1177131 (9Jans5)
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AGENDA
OFFICE OF LOGISTICS QUARTERLY PLANNING CONFERENCE

13 FEBRUARY 1985 - 0930 HOQURS

Upening Remarks Daniel €. King
D/L
Initiate a Recruitment Program ‘
P&TS/ 0L
ILstablish a Confliguration Management
Syvstem ‘ ‘
HOME/OL
Update on Cafeteria Renovation
HOME/OL
Improve Vendor Delivery
PD/OL
Status of External Buildings
RECD/OL
CLOSING REMARKS Daniel C. King
D/L
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FY 85 DIRECTORATE LEVEL OBJECTIVES

New Building Project Office (NBPO)

~ New Building Construction (Office level)*

Develop Professionalism Program Within Office of Logistics
both Blue and White Collar Workers* (Office level)

Develop a Transportatlon Plan for the Operation of the
Consolidated Headquarters (0ffice level)

Establish a Standard Selection of Modular Office Furniture
Replace Gray Metal Furniture and Meet Word/Dbata Processing
Needs {(0ffice level)

Information and Management Support Staff (IMSS)

Establish Overseas Personal Computer Capabilities* (Office
level)

Develop and Implement the Logistics Integrated Management
System (LIMS)* (Office level)

Personnel and Training Staff (P&TS)

Initiate a Recruitment Program to Ensure That OL is at Ceiling
fn All Critical Areas on 30 September 1985. (Office level)

Develop a Student Intern Program as a Recruitwment Tool
(Office level)

Procurement Management Staff (PMS)

- Convert General Provisions Used in Agency Contracts from DAR
to FAR* (0ffice level)

Security staff (SS)

Headquarters Operations, Maintenance, and Enginecering Division
(HOME)

- Establish a Configuration Management System (Office level)

*Carried over from FY 1984
+Cancelled
itCompleted
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FY 85 DIRECTORATE LEVEL OBJECTIVES

_ Procure and Install an Automatic Courier Receipt Filing,
Tracing, and Retrieval System as well as the Codeword
Accountability System for the M&CS* (Office level)

- Implement the DDA's Quality of Life Program at Headquarters
Building* #(0ffice level)

- Implement the Agency Takeover of M&0 of Headquarters
Facilitiecs from GSA* (0ffice level)

- Identify a Specific Orientation, Training Campaign That will
Fnhance the Service-Oriented Image of the Office of Logilstics
(Office level)

- lLstablish a Centralized OL Support Center (Office level)

Printing and Photography Division (P&PD)

- Complete Implementation of P&PD Prepress System Basic
Uperating Capability (2-year project)* (0ffice level)

- FExplore Available and Emerging Methods for
Inproved Document Control (Office level)

— Conduct a Base Line Survey of all P&PD Requirements and
Establish Benchmarks For Current Capability. The results of
the survey will be used to gauge anticipated impact of the
opening of the New Headquarters Building and to categorize
work as a potential for contracting out (0ffice level)

- Provide Electronic Interfacing for Computer Graphics
Enhancements Between VM and P&PD Graphic Design Recorders.
(0ffice level)

Procurement Division (PD)

- Improve Vendor Delivery (Office level)

_ Enhance Current Efforts to Reduce Contract Settlement Backlog
--—joint MBO with OF (Office level)

*Carried over from FY 1984
+Cancelled
#Completed
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Y 85 DIRECTORATE LEVEL OBJECTIVES

Real fstate and Construction Division (RECD)

- Continue with Design and Major Construction for General
Upgrading and Expansion (0ffice level)

Supply Division (SD)

- Exanine Agency Type II Property Accounting System-—joint with
OF and IG (0Office level)

- Consolidate Agency Repair and Return (Office level)

*Carried over from FY 1984
jCancelled
#Completed
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FY 85 OFFICE LEVEL OBJECTIVES

Information and Management Support Staff (IMSS)

- Study Feasibility of Providing Interim LIMS Capability
Overseas in Advance of MERCURY+

Personnel and Training Staff (P&TIS)

- Reorganization of P&TS (based on plan presented to DD/ L
on 28 September 1984)

- Upgrade of OL Personnel Soft Files
~ Upgrade Wang Training and Utilization

Procurement Management Staff (PMS)

- Study of Agency Procurement System by Outside Contractor

Security Staff (SS)

- Update of Standard Security Procedures for Contractors
Security Manual

- Upgrade Wang Training and Utilization

lleadquarters Operations, Maintenance, and Engineering Division
(HOME)

- Renovate and Refurnish Courier Lounge Within the Mail and
Courler Section

- Upgrade Exhibit Corridor (1D HQ) with Safer, Sturdier
Equipment

- Hire Cooperative Students for Trajning in the EDR
- Implement Corrective Action to Customer Surveys in HOME*

- Institute a Program to Have Personnel in Agency Buildings Take
More Pride in their Working Areas and Buildings

- Resolve the Problem of the DCI Portraits*

- Study on Improved Classified Waste Disposal System

*Carried over from FY 1984

TCancelled
#Completed
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FY 85 OFFICE LEVEL LOBJECTIVES

~ Examine, Determine, and Assign Relative Responsibility for &0
of External Facilities--joint MBO with RECD

- Upgrade Wang Training and Utilization

Printing and Photography Division (P&PD)

- Develop and Implement an Automated Maintenance Systen for
P&PD

- Evaluate Feasibility of an Automated Waste Paper Disposal
System

- Explore Optical Digital Data Disk (0p3) Requirements and
Capabilities

- Evaluate the Feasibility of Expanding P&PD Video Support to
the Intelligence Community by Making Foreign Standards
Conversion Service Available

-~ Continuation of Quality Circles Program¥*

Procurement Division (PD)

- Develop and Provide Guidance Relative to the Standardization
0f Specifically Identified Items in the Agency

- Upgrade Wang and Delta Data Training and Utilization

Real Estate and Construction Division (RECD)

- In Conjunction with NBPO and HOME, Ascertain which Leased
Buildings will be Retained/Relinquished and Proposed
Agency Occupants Thereof Once New Headquarters Building
is Conmplete

- Conduct the Necessary Planning and Contract for the
Acquisition, Design, and Direct Construction Modification
to External Bulldings to be Retained

- Continue with Staffing of DD0O Requirements/Implementation
Faeilities Group

C ¢ gver from ¥Y 1984
J&gﬁgfeggd

2

Declassified in Part - Sanitized Copy Approved for Release 2012/01/17 : CIA-RDP89-00087R000100030001-7



Declassified in Part - Sanitized Copy Approved for Release 201r21/01/17 CIA-RDP89-00087R000100030001-7

03 UbFrivr LovVhL UBJECLTEYMS

- Obtain A&E Contractors to Supplement Agency Engineering

Resour i ilitate Design and Construction
of Facilities Requirements in

the Field

- Automate and Modernize RECD with Wang Equipment and
Systens furniture

- Examine, Deteruine and Assign Relative Responsibility for
M&0 of External Facilities--joint with HOME.

- Upgrade Wang Training and Utilization

Supply Division (SD)

- Update GSA-Leased Vehicle Inventory and Establish Vehicle

Records in the FARS Minicomputer System for Financial Tracking

in Conjunction with OQF*#

- Implement Bar Coding

- In Coordination with P&PD, Prepare a Briefing Film on Supply
Division Organization/Activity at Headquarters and in the
Field*+

- Lstablish In-house Wang Program for Control of Shipping
Indicators

- Establish a Data Base in Wang VM to Utilize as a Master
Station list in P&PS/CD Detailing All Pertinent Shipping,
Marking, and Packing Specifications

- To Initiate a Multi-year Plan to Improve and Upgrade the
Physical Plant and Working and Operating Conditions of the
[::jBeginning in FY 85.

- Upgrade Wang Training and Utilization

*Carried over from FY 1984
+Cancelled
#Completed
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)
Office of Logistics FY 85 First Quarterly Planning Conference

FROM:; | | EXTENSION

Chief, Information and Management
Support Staff, OL

A JAN 1085

TO: (Officer designation, room number, and DATE ‘
building} OFFICER’'S COMMENTS (Number each comment to show frem whom
INITIALS to whom. Draw a line across column ofter each comment.}
RECEIVED FORWARDED
m

IV 'l
A1 Ha VAL

i | A

Attached for your review

DD/L and approval are recommended topics
for the First Quarterly Planning
Conference with the DDA, scheduled
D/L for 13 February 1985, 0930 hours.
Our recommendations are based on thg
activities scheduled for accom-
plishment in the first quarter,

Attached also, for your in-
formation, is a list of the FY 85
Directorate Level Objectives.

We will proceed with conferende
planning after receipt of your
response,

USE_PREVIOUS
797';“ 6]0 EDITIONS GPO : 1983 0 - 411-632
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RECOMMENDED TOPICS

OFFICE OF LOGISTICS FY 85 FIRST QUARTERLY PLANNING CONFERENCE

OBJECTIVE

Establ1s a /standard Selection of
Modular ce Furniture to Replace
Gray Meta rniture and Meet
Word/Datd Processing Needs,

Initiate a Recruitment Program to
Ensure that OL is at Ceiling on
30 September 1985.

Develop a dent Intern Program as
a Recruitm Tool.

Establish a Configuration
Management System.

Improve Vendor Delivery.

/A SSuatin

e Agen y\ Property

o — g -

PRESENTER

ystem.
ﬁ\gko-%ﬂ:) st g bl 13-
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FY 85 DIRECTORATE LEVEL OBJECTIVES

New Building Project Office (NBPO)

- New Building Construction (Office level)*

- Develop Professionalism Program Within Office of Logistidé for
both Blue and White Collar Workers* (Office level) <y

- Develop a Transportation Plan for the Operation of the
Consolidated Headquarters (Office level)

- Establish a Standard Selection of Modular Office Furniture to
Replace Gray Metal Furniture and Meet Word/Data Processing
Needs (Office level)

Information and Management Support Staff (IMSS)

- Establish Overseas Personal Computer Capabilities* (Office -
level)

- Develop and Implement the Logistics Integrated Management
System (LIMS)* (Office level)

Personnel and Training Staff (P&TS)

- Initiate a Recruitment Program to Ensure That OL is at Ceiling
in All Critical Areas on 30 September 1985. {(Office level)

- Develop a Student Intern Program as a Recruitment Tool
(Office level)

Procurement Management Staff (PMS)

- Convert General Provisions Used in Agency Contracts from DAR
to FAR* (Office level)

Security staff (SS)

Headquarters Operations, Maintenance, and Engineering Division
(HOME)

- Establish a Configuration Management System (Office level)

*Carried gver from FY 1984
+Cancelle
$Completed
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FY 85 DIRECTORATE LEVEL OBJECTIVES

Procure and Install an Automatic Courier Receipt Filing,
Tracing, and Retrieval System as well as the Codeword
Accountability System for the M&CS* (Office level)

Implement the DDA's Quality of Life Program at Headquarters
Building* ¢$(Qffice level) ’

Implement the Agency Takeover of M&O of Headquarters
Facilities from GSA* (Office level)

Identify a Speéific Orientation, Training Campaigh That will
Enhance the Service~Oriented Image of the Office of Logistics
(Office level)

Establish a Centralized OL Support Center (Office level)

Printing and Photography Division (P&PD)

Complete Implementation of P&PD Prepress System Basic
Operating Capability (2-year project)* (Office level)

Explore Available and Emerging Methods for
Improved Document Control (Office level)

Conduct a Base Line Survey of all P&PD Requirements and
Establish Benchmarks For Current Capability. The results of
the survey will be used to gauge anticipated impact of the
opening of the New Headquarters Building and to categorize
work as a potential for contracting out (Office level)

Provide Electronic Interfacing for Computer Graphics
Enhancements Between VM and P&PD Graphic Design Recorders,
(Office level)

Procurement Division (PD)

Improve Vendor Delivery (0Office level}

Enhance Current Efforts to Reduce Contract Settlement Backlog
--joint MBO with OF (Office level)

*Carried qver from FY 1984
+Cancelled

#Completed
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FY 85 DIRECTORATE LEVEL OBJECTIVES

Real Estate and construction Division {RECD)

- Continue with Design and Maijor Construction for General
Upgrading and Expansion(gg;lg}(Office level)

Supply Division (sp)

~ Examine Agency Type II Property Accounting System--joint with
OF and IG (Office level) )

~ Consolidate Agency Repair and Return (Office level)

*Carried over from FY 1984
+Cancelled
#Completed

k]
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